Internal Assessment Analysis

2019 — 2024 STRATEGIC PLAN ASSESSMENT SUMMARY

We initiated strategic planning efforts in fall 2025, structured around a series of conversations with the
CCL Advisory Board. At the fall meeting with the board, we discussed the opportunities that Rice’s
earned Carnegie Classification for Leadership for Public Purpose presented in framing strategic
directions for CCL activities. The center staff engaged in several retreats where we reviewed our
accomplishments and identified the strategies for compiling those in an annual report that would tell
our story, highlighting our values and clarifying our mission. That report was shared with the advisory
board in February and discussed what opportunities we were in a position as a center to respond to. The
feedback from the board led to another retreat and an intentional set of activities to collectively write
the current strategic plan.

The first steps we took was to review and assess our previous strategic priorities and to revisit our
mission statement to determine if the mission was still serving to communicate our work to all
stakeholders and to guide us in identifying our current strategic priorities.

Mission Statement
The mission statement developed in 2019 read:

CCL fosters community-university collaborations that analyze the complexity of social issues and
take actions to promote equitable and inclusive communities.

The statement was followed up with bullets that gave more specificity to how we do that work:

e Grounded in the center’s definition of civic leadership as a collaborative, contextualized process
intended to impact the public good by introducing social issues, systems and community
partners; applying learned knowledge and skills to community-based projects; and seeking
inclusive and equitable outcomes.

e Built upon the center’s established foundational principles in community engaged learning,
ethical frameworks, civic professionalism and critical reflection.

e Achieved through continued engagement of five civic practices: advocacy and activism, civic
research and design, service, philanthropy, and policy and governance.

e Committed to achieving existing student learning outcomes.

In 2020, the mission statement was revised in response to what the staff felt was an urgent social
context demanding a stronger statement of positionality. The mission statement was revised to read:

The CCL convenes university and community stakeholders to take actions towards achieving an
equitable, inclusive, and just society.



We are committed to recognizing, responding to, and condemning all forms of discrimination
and harassment whenever and wherever we see it by addressing systemic barriers of injustice,
exclusion, and oppression.

Through ethical community partnerships and critical pedagogies, we empower students and
faculty to transform the structures that perpetuate oppression locally and globally.

We advance critical hope in a belief that an equitable, inclusive, and just society is possible.

As the CCL staff reviewed the mission statements in light of the 2024 Annual Report and over several
conversations about the Center’s “theory of change”, there was a general sense that the existing
mission statement did not clearly articulate the goals and strengths of the programming and did not
provide a distinct set of actionable priorities for future work. There was consensus among the staff that
it was an ideal time to revise the mission statement.

The staff returned to working groups evaluating and analyzing the status of the four strategic priorities
from 2019 and discussed how a revised mission statement might facilitate revising and redefining
strategic priorities. The executive director generated a couple drafts of potential mission statements
based on the full staff and small group conversations. A full staff meeting was devoted to workshopping
and discussing the drafts to reflect inclusive, specific, and consensus language for the mission
statement. Staff members were given a week to reflect on the collaboratively developed draft and
returned the next week to unanimously approve a final version:

The Center for Civic Leadership develops students as civic leaders and mentors them in
identifying their sense of purpose as agents of positive, meaningful change in their
communities. We nurture networks on and off campus that work collectively to
address systemic challenges. Through intentional and rigorous curriculum and through
experiential learning programs developed with partners as co-educators, we equip
students and faculty to leverage their skills to work with stakeholders to act on social
issues locally and globally.

(CCL Mission Statement adopted March 19, 2025)

2019 Strategic Priorities Assessed

Staff were assigned small working groups to review the strategic priorities and action items from the
2019 strategic plan. Since the majority of the staff (all except for the executive director and the director
of partnerships and the assistant director of communications — who had left the center shortly after the
strategic plan and had only returned in the past year) were not part of the strategic planning process in
2019, reviewing and assessing the priorities offered an opportunity for establishing institutional history
and for a collective reflection on what we had accomplished and how we had changed over the past five
years. Below are the summary reflections on the previous strategic goals.

1. Intentional Collaboration: We will create a community of scholars and practitioners dedicated to
advancing social change by serving as the convener of campus, community, and higher education
networks.



Probably the broadest and most ambitious of the strategic priorities, the goals in this priority included
faculty engagement for engaged courses, developing assessment strategies, investing in co-educational
models, and convening higher education networks.

Notable accomplishments from this strategic priority:

Establishment of the CCL Advisory Board

Development of Civic Rice Curricular Resources Canvas Page and Engaged Course Support
funding model

Workshop series hosted by CCL Staff and sponsored faculty leader on engaged course design

Several grant funded initiatives pursued, including successful GSP program and faculty grants for
HART funding

Example language for integrating CCL into grant proposals

Establishment of Rice Votes with recognition that the CCL is the leadership of that effort

Some observations on limitations within this area:

Support of engaged courses and activities has tended to frame the CCL as a funder rather than
partner in civic and community engaged activities on campus

Our influence on curriculum and approach has been limited and perhaps our expertise has not
been fully appreciated or promoted

Connections and relationships have been somewhat ad hoc and have not resulted in long term
collaborations that can contribute to assessment, collective storytelling, or institutional
recognition

Visibility of CCL in relation to Rice Votes may have led to an impression in some areas that all the
CCL does is voting-related activities

Recommendations:

Focus on collaborating from our expertise with schools and initiatives on campus
Own and expand our role in leadership for public purpose
Define networks that will serve our interests and advocate for us institutionally

Follow up on Rice Votes with emphasis on the many ways to take action in communities
(highlight the range of civic practices we engage)

2. Broad Student Reach: We will further the university’s mission to produce graduates who make a
distinctive impact upon the world by developing partnerships and resources that increase the
CCL’s capacity to serve Rice undergraduates.

Core to the CCL’s mission of serving undergraduate students at Rice are our efforts to reach the
broadest range of Rice students through inclusive, accessible, and relevant programming and ensuring



students are aware of our programs, advising, and resources through marketing, recruitment, and
relationship building. The 2019 strategic plan responded to the fact that we wanted to expand the
numbers of students we were serving as well as to ensure that program participation reflected the
demographics of the Rice student body. Central to our philosophy of engagement, students learn to use
asset-based approaches to address community-identified needs when their understandings of issues are
informed by multiple perspectives and varied skills and knowledges.

To enhance broad student reach, the 2019 plan identified practices of investing in people through staff
development, ensuring access to programs by mitigating financial and opportunity costs, integrating
commitment to inclusion in our outcomes, and reaching students where they are. Accomplishments
around this goal include:

e Bolstering and clarifying the role of the CCL Ambassadors and developing students’
ambassadorial skills in all programs

e Development of targeted communication strategies and outlets for recruitment

e Development of newsletter, social media, and branding activities to promote the Center from a
mission-focused approach (rather than isolated and inconsistent program marketing)

® Program review for inclusive, ethical practices in selection processes and staff and student
development around selection processes

e Continuous review of stipends and awards to ensure they are competitive with other
opportunities and fair, including integrating sliding scale funding based on financial need and
funding all ACT level programs

e Review and restructuring of our advising structure with a holistic and critical advising
framework, integrating online office hours with all members of the academic team, and
integrating trajectory building as a center-wide focus

e Deepening relationships with campus partners — notably Student Success Initiatives, Office of
Undergraduate Research and Inquiry, and the Office of Access and Institutional Excellence —to
partner on reaching students through FGLI and affinity groups

o Developing and refining programs that give students who have barriers to experiential
opportunities such as international travel funding and structure to pursue those opportunities,
and developing a STEM focused version of accessible programming

e Scaling up our intro level opportunities through Moody Funding and relaunching the Houston
Policy Experience; revising America Reads Coordinator’s programming as an Act Level program
to provide additional opportunities

e Revising the Rich Family Endowment (RFE) program to utilize as an opportunity to broaden our
reach to student organizations and better fund ASB trips to lessen the pressure for fundraising

e Building assessment strategies that analyzed our reach and created targets for representational
equity

e Revising the language of our student learning outcomes to integrate considerations of achieving
equitable and inclusive orientations that emphasize collective and social responsibility



Results of these initiatives:
® In 2024 our programs served 16% of the Rice population

e First-Gen and Pell:31% of CCL Participants (Programs & Fellowships) are FLI and 31% are Pell. For
Rice on the whole: ~12-13% are FLI and ~18% are Pell

e Our largest percentage of participants are sophomores —43%
o The largest numbers of applicants who do not get accepted into programs are freshmen —51%
® All 7 schools are represented in our programs

See Figures below

Demographics of Participants (Selected)

Total 239

School of Study Counts % Rice %

Business 10 4.18% 7.70%
Architecture 2 0.84% 2.13%
Engineering 31 12.97% 34.07%
Humanities 16 6.69% 6.68%
Natural Sciences 94 39.33% 27.30%
Social Sciences 86 35.98% 19.86%
Year of Study Counts % Rice %

Fr 72 30.13%

So 103 43.10%

Jr 50 20.92%

Sr 14 5.86%

Ethnic Desc Counts % Rice %

Asian-American 83 34.73% 29.47%

Black 39 16.32% 8.16%

Caucasian 33 13.81% 26.69%

Foreign National 13 5.44% 12.26%

Hispanic_Mexican-American 14 21.76% 16.12%

Multiracial_Unknown 11 7.95% 7.07%

Year of Study Counts % Not Selected %
Fr 72 30.13% 50.75%
So 103 43.10% 32.09%
Jr 50 20.92% 15.67%
Sr 14 5.86% 1.49%

Recommendations:



Continue prioritizing access for all students in programs and remaining competitive in stipends
and support

Identify priority areas to target reach and address capacity issues for meeting demand,
specifically in ACT level programming

Determine if the high rate of freshmen and sophomores not being accepted into ACT programs
can be addressed with alternative options for foundational development to avoid drop off
(assess if those students are re-applying, getting into other programs, or not participating)

Continue bolstering outreach efforts and communication strategies that highlight the center’s
mission in appealing and consistent ways

Work with schools and departments to integrate CCL awareness into relevant courses and
programs

Utilize fellowship advising to broaden the Rice community’s awareness of our work and to
partner with key faculty to reach students

3. Civic Campus: We will work to embed the civic into the identity of the Rice campus by reframing
current activities through the lens of civic leadership and creating new spaces, both conceptual
and physical, for civic identity to develop.

The context for this priority was to increase the Center’s visibility on campus and to promote civic
engagement institutionally. Staff noted that the goal felt ambiguous in both content and intent. Some
results from this goal include:

Effectively lobbied for visibility and space in the new building (will be on 2" floor with room to
expand)

Ambassadors developed Community Building Events out of the original goal of identifying other
civic and community engaged activities on campus

Branding initiative around “Changemakers”

Development of the “Civic Campus” team made up of the executive director, director of
operations and partnerships, and academic associate directors with the goal of focusing on
faculty engagement and promoting civic/community engagement more broadly

Some recommendations:

Clarify the goals of faculty engagement to distinguish the goal of integrating faculty expertise
into our programming from the goal of lending our expertise to faculty/staff in developing
engaged courses and research

Identify external networks that can build collective action and solidarity in doing the work and in
which our expertise can be leveraged and recognized

Avoid the appropriation or conflation of our work with other campus activities that do not
include praxis and/or ethical engagement
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Build on branding directions that have been successful — Changemakers themes, including
rebranding the Student Service Awards and leveraging that celebration to broaden awareness
by including more activities

4. Sustainable Infrastructure: We will strengthen our infrastructure to provide an academically
grounded, community-engaged curriculum to Rice undergraduates, support faculty-engaged
teaching and research, and sustain high-impact community partnerships.

Our self-study and external review had made it clear that a barrier for our success was a somewhat
ambiguously defined organizational structure that led to duplicative processes or at times disparate
approaches to the work and that lacked a sustainable infrastructure for processes. In 2020, the first of
two reorganizations occurred; the second in 2023. Organizational alignment allowed the CCL to focus on
building out structures that support, assess, and communicate the mission of the center.
Accomplishments in this area include:

Communication infrastructure built: Communication Specialist role better defined for center-
wide branding (in addition to program marketing); centralized processes for communication
requests

Revised Communication Specialist position to Assistant Director of Communication — allowing
for oversight of communication skill development into programs and running of ambassador
program

Assessment Focus: when an assistant director vacancy came up, position was redefined to
include assessment activities and oversight to build center-wide assessment approaches tied to
guantitative and qualitative data collection and analysis

Adopted an application system (InfoReady) that allowed us to streamline application processes
while simultaneously standardizing data collection and collecting post-award data

Budget: realigned resource allocation to mission building and created transparent systems for
tracking and requesting budget considerations within the center; prioritized investing in people
(salary and professional development), ensuring infrastructure for getting endowment funds to
students, and utilizing 5 year projections to manage program growth

Standardized many administrative processes (disbursement requests, reimbursements, expense
report submissions)

In 2023, created a Director of Partnerships and Operations position and reorganized the
reporting structure for administrative operations specialist and assistant directors of
communication and assessment under that director.

Academic team aligned to report to the executive director and reorganized to take leadership
on 3 distinct areas — Student Leadership Development; Houston Civic Projects; and International
Programs and Initiatives.

Streamlined regular events to maximize attention and attendance and to focus on center-wide
accomplishments as collective action; utilized backward design in event organization
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Partner development capacity enhanced: developed comprehensive database; established
consistent communication practices; revised and built out the partner Call for Participation;
initiated the RFE Program Launch as a high impact partner engagement opportunity

Developed approaches and priorities for alumni engagement including creating a database and
launching a survey

Recommendations:

Professional staff development — build in more transparent process for finding and requesting
development opportunities; devote time to reflection about professional development; expand
opportunities for staff visibility on campus as community engagement professionals

Alumni engagement — launch sustained alumni engagement activities with clear outcomes and
benefits

External networks — build infrastructure to support nurturing external and internal networks to
bolster and sustain our work on and off campus
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